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The company will forever
remember the year 2026 with deep sadness.
In the space of a few weeks, two tutelary figures, two destinies
inseparable from our history, left us.
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TRIBUTES

to Marcel Braud

Honorary Chairman,
Founder of the Manitou
forklift truck
(1932-2020)

On February 3, 2026, an entrepreneur whose intuition
revolutionized the world of material handling passed away.
In 1958, by imagining the reversal of the layout of a farm
tractor to create the first rough-terrain forklift, Marcel Braud
gave birth to the “Manitou”. A passionate man of the field,
he climbed each rung of the family business, from laborer to
Chairman, with exemplary perseverance.

His genius laid in his ability to anticipate customers needs,
turning a local company into a global benchmark. Beyond
technical innovation, Marcel Braud has left us a legacy of
a “big family” culture and an unwavering proximity to our
customers and dealers. His passion, entrepreneurial spirit
and resilience will remain the driving force behind our
development.
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to Jacqueline Himsworth

Chairman
of the Board of Directors
(1943-2026)

On April 11,2026, we lost a leader of great perceptiveness. An
entrepreneur, long-standing administrator and central figure
in the group’s rise, Jacqueline Himsworth devoted her energy
to developing a balanced governance, combining strategic
requirements and human benevolence.

Through her involvement in several Board committees,
and under her chairmanship initiated in 2017, she was
able to preserve Manitou Group’s DNA while driving the
transformations necessary for its durability and international
growth. A woman of conviction and duty, she worked with
a long-term vision to prepare for the emergence of the
new generation, thus guaranteeing the group’s stability and
continuity. Her vigilance and wisdom will remain at the heart
of our corporate culture.

All the employees of the group share the pain
of the Braud and Himsworth families,
and commit to continuing their life's work:
to set the world in motion, with audacity and humanity.
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EDITORIAL

by Mr. Christopher HIMSWORTH

Chairman of the Board of Directors’

he last few months will remain engraved in the history

of Manitou Group as a period of deep emotion. Our

group has had to deal with the successive passings

of two emblematic figures: Marcel Braud, Honorary
Chairman and creator of the first rough-terrain forklift, on
February 3, 2026, then Jacqueline Himsworth, Chairwoman of
the Board of Directors, on April 11, 2026.

Marcel Braud was the architect of an industrial revolution. By
inventing the first rough-terrain forklift, he not only created a product,
he inspired a culture of innovation and a “family soul” that still
permeate our teams around the world today. Jacqueline Himsworth
had been the Chairman of the Board of Directors since 2017, after
having been an administrator for 36 years. She supported the
company'’s development for 45 years, driving the transformations
necessary to ensure its durability. Manitou Group’s DNA was also
her DNA. Today, the company continues this shared legacy, driven
by a new generation that is already actively involved.

In 2025, in an economic and geopolitical environment characterized
by unprecedented volatility, the group showed remarkable
resilience. We ended the fiscal year with revenue of €2,564 million.
This performance, although slightly down compared to the previous
year, illustrates our ability to rebound, which was particularly
visible during the very dynamic fourth quarter which enabled us to
consolidate our positions.

Until June 24, 2026, the day before the next General Meeting.

2Latin America, Asia-Pacific, Africa and the Middle East.

2025 also marked a pivotal stage in our strategic transformation.
The group was able to navigate with agility between the finalization
of the “New Horizons 2025" roadmap and the launch of its new
“LIFT” strategy for 2030. This project aims to consolidate our
global leadership while accelerating our shift towards solutions
with a positive impact. To support this momentum, a major change
in our operating model was validated, now structuring the group
around three geographical areas — North America, Europe and
LAPAM? — in order to strengthen the proximity with our customers
and the agility of our decisions.

This new era comes with a change in our Executive Management.
The Board of Directors warmly thanks Michel Denis and
congratulates him and his teams for the work accomplished,
and for the remarkable growth and performance over the past
12 years, which have strengthened Manitou Group's position as
a recognized world leader. The Board reiterates its confidence in
Michel Denis for the remainder of his term of office, which ends
at the next General Meeting.

To succeed him, the Board of Directors has appointed Sylvain
Blaise as President & CEO. His four-year term of office will begin
on June 30, 2026. His operational and strategic expertise and his
international background will be decisive for the implementation
of the ambitions of our LIFT 2030 strategic roadmap. We are
convinced that Sylvain Blaise will fully embrace this strategy to
propel the group to new levels.

Manitou Group has started the 2026 fiscal year with confidence,
with an order book representing six months of activity and the
unwavering commitment of its 6,100 talents worldwide. The
group reaffirms its determination to create sustainable value
for all its stakeholders, while remaining faithful to the values of
innovation and humanity that constitute its DNA B

| reaffirm Manitou Group's
determination to create sustainable
value for all its stakeholders,
while remaining true to its original
mission to improve working conditions
and safety around the world.
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EDITORIAL

EDITORIAL
by Mr. Michel DENIS

President & CEO

or Manitou Group the 2026 fiscal year began in a

context of strong emotion, following the passing of

Jacqueline Himsworth, Chairman of the Board of

Directors, on April 11, 2026. | would like to pay tribute
to the memory of a leader whose benevolence and clarity of
vision were constant supports throughout my mandate.

On the economic front, Manitou Group ended the 2025 fiscal year
with revenue of €2,564 million, a contained decrease of 3.4%
compared to 2024, in a complex context. Whereas the start of
the fiscal year was marked by the wait-and-see attitude of some
players, the group demonstrated its ability to rebound during the
very dynamic fourth quarter, particularly in Europe.

The year 2025 saw the realization of structuring initiatives for the
future of Manitou Group, particularly in terms of customer focus,
technological innovation and sustainable transition.

m CSR commitment: the group materialized its commitment -
made in 2019 to Neoline — to sustainable logistics with the
first shipment of machines to North America by means of the
Neoline Origin sail cargo ship.

m Circular economy and energy transition: the group successfully
tested its first electric retrofit telehandler — which won an
award for its innovative character at the “Drive to Zero” trade
show; launched two new electric high-lift telehandlers for
construction, and created a joint venture dedicated to the
manufacture of lithium-ion batteries, thus reinforcing the
group’s commitment to making decarbonization a priority.

m Product and service excellence: the launch of five new widened
chassis compact loaders and the award of the “Innov'Space
2025" prize for the connected “Smart Weighing System”
illustrate the constant dynamism of the ranges.

m Expertise in robotics: the acquisition of the robotics business
of Sitia illustrates the desire to make robotization a major area
of innovation.

m Sales dynamism: the Gehl brand dealer network has grown
significantly in Latin America to improve product availability
and quality of service in this strategic area.

2025 was also the year of the launch of the “LIFT" 2026-2030
strategic plan, which aims to strengthen the proximity with our

customers, accelerate our international growth, and carry our
ambitions in innovation and digitization.

This new vision has led us to modify our operational structure —
now organized around three geographical areas supported by
global and corporate functions — in order to deliver customer-
centric solutions adapted to each regional specificity. The
Executive Committee changed on January 1, 2026. This new
leadership team, combining internal expertise with international
experience, is tasked with leading the group’s transformation and
achieving its defined financial and non-financial targets.

As my term of office comes to an end in June 2026, | look back
with gratitude on the 12 years spent at the helm of Manitou
Group. My most sincere thanks go out to the 6,100 talents of
the group and the 800 dealers whose commitment has made
it possible to transform Manitou Group into a robust and
innovative structure. It is with absolute confidence in the future
that | prepare to hand over the leadership to my successor. | am
convinced that he will be able to lead the group towards its new
ambitions, while remaining faithful to the values of humanity and
excellence that are the strength of Manitou Group l
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PROFILE
AN AMBITION

TO SERVE CUSTOMERS

As a worldwide reference in handling, access platforms, and
earthmoving, Manitou Group’s mission is to improve working conditions,
safety, and performance throughout the world, while protecting people

and their environment.

Under its flagship brands — Manitou
and Gehl - the group designs,
produces and distributes equipment
and provides services for the
construction, agriculture and industrial
markets.

The group’s product ranges cover
rough-terrain fixed, rotating and
heavy-duty telehandlers, rough-terrain,
semi-industrial and industrial forklifts,
skidsteers or track compact loaders,
articulated loaders, backhoe loaders,
industrial and rough-terrain aerial work
platforms, truck-mounted forklifts, as
well as warehousing equipment.

In addition to machines and to
provide a personalized service to each
customer, the group’s offer is also
based on a wide range of attachments,
as well as a complete service offer
ranging from equipment maintenance
to financing.

Latin America, Asia-Pacific, Africa and the Middle East.

The distribution of these solutions
is handled by a vast network of 800
dealers in more than 140 countries
and directly with key accounts
(international groups and rental
companies).

Until the end of 2025, the group’s
organization was based on two
divisions around which the operating
activities were structured: the
Product Division and the Services

Main
brands

#MANITOU

HANDLING YOUR WORLD

GeHLU

WORKS LIKE YOU

& Solutions Division. On January 1,
2026, this organization changed into
a model structured around three
geographical areas - Europe, North
America and LAPAM' - in order to
promote a customer approach based
on solutions adapted to each regional
specificity.

OUR VISION

Manitou Group sees both human life and the environment as precious
assets to be protected and nurtured. The group plays its part with
powerful brands that aim to improve user safety and quality of life.

Brands committed to reducing their environmental impact while also
designing effective solutions.

MANITOU
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PROFILE

2025 KEY FIGURES

€2,564 84% 5.6% €131

million of the revenue is in recurring million

. enerated outside operating profit e
in revenue 9 P gp in investments

€212
million

in net debt

Q
B0

S

38

companies
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France

€200
million
in EBITDA"

6,100

employees

dealers

-6.7%

GHG emissions?

31

Manitou Centers?®

65%

of the share capital
is held by the
founding families

14.7%

volume of sales
of electric machines
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THE GROUP

STRATEGY

LIFT 2030

oy

MANITOU GROUP 2030

A CUSTOMER-CENTRIC ORGANIZATION
GUIDED BY SUSTAINABILITY

In a changing world, which is seeing the emergence of new geopolitical requirements, trends and dynamics,
Manitou Group is transforming itself to meet major challenges: being ever more customer-centric, more agile,
more innovative, with respect for people and their environment.

The new “LIFT” strategic plan sets the group’s course for 2030 in order to consolidate its global leadership and deliver differentiating
solutions to its customers, by encouraging its employees and partners to innovate through solutions that generate a positive
societal and environmental impact. This strategy is based on four pillars:

LEADING

on material handling
and people elevation
markets
Boost our telehandler
leadership

Confirm aerial work
platforms as the second
pillar of our offer

Intensify our presence
in North America
and emerging
markets

INNOVATING

with sustainability
& a customer-driven
mindset

Develop an
“electric” mindset

Reinforce aftermarket
and reconditioning
activities

Innovate with robotics

LI

o0o
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FOCUSING

on customer
experience

Bolster our dealer
network

Continue
to develop Manitou
Centers

Develop data-based
services

TRANSFORMING

ourselves
for tomorrow

Deploy an ambitious
Employee Value
proposition
Enhance agility,
responsiveness and
competitiveness

Set up a new
customer-centric
organization

10
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AGILITY AND PROXIMITY

To achieve its ambitions, Manitou Group must strengthen
its agility and reaffirm its customer focus by meeting their
expectations and the specificities of the markets.

OnJanuary 1,2026, the group adopted a new operational structure, moving
from an organization based on two divisions (the Product Division and
the Services & Solutions Division) to an organization based on three
geographical areas: Europe, LAPAM (Latin America, Asia-Pacific, Africa
and the Middle East) and North America. These three regions are assisted
by support functions and corporate functions.

To drive this new model, Manitou Group has modified its Executive
Committee, which is now structured into three functional blocks around
the President & CEO.

This renewed governance aims to align areas and expertise, strengthen
coordination and create the conditions for a more agile, legible and fully
customer-focused organization.
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GROUP STRATEGY

QUANTIFIED OBJECTIVES FOR 2030

+€3.8 hillion

IEGEELE

+7.5%

in recurring operating profit

+10%

in current EBITDA

28%

of the machines sold are electric

€600 million

in investments over 5 years

Faced with a geopolitical and economic environment
of unprecedented volatility, we must continue to adapt constantly
to consolidate our leadership and offer ever more sustainable
and efficient solutions to our customers.

Michel DENIS, President & CEO

2025 UNIVERSAL REGISTRATION DOCUMENT




COMMITTED
TO A SUSTAINABLE
PERFORMANCE

2026-2030 CSR COMMITMENTS

Anchored at the heart of the new global LIFT strategy, Manitou Group’s 2026-2030 CSR roadmap - the CSR
Lens - aims to make sustainability a performance driver. This strategic approach is designed to anticipate
and address the complex challenges of an evolving global landscape, including social, human, geopolitical,
competitive, technological, and environmental shifts.

Developed in collaboration with all its stakeholders, the new roadmap is an extension STRATEGIC INDICATORS
of the actions undertaken by the group for over ten years. It leverages established FOR 2030
achievements from previous plans, specifically in product decarbonization,
technological innovation, value chain engagement, and employee mobilization. —
This “CSR Lens” approaches the group’s activities through the prism of sustainability

and promotes new perspectives and the exploration of new ways of thinking. 1 0
The objective is to position Manitou Group as an essential business partner,

supporting customers through their own transitions. accident frequency rate (AFR2)

The roadmap is structured around four strategic axes designed to generate shared 5 5
value with the group’s entire ecosystem. x [ ]

Progression of
the sustainable products and
JNCE POWERED By SUsy, associated services net sales

Greenhouse gas emissions:

RESOURCE USE
& CIRCULARITY

15,047

Scopes 1 & 2 (tCO,eq)

13.7

Scope 3
(kgCO,eq/hour of use)

90%

o
0
0
=
m
Pl
m
o
9s)
o

S Percentage of

N the value chain parts involved in
Q}A% responsible and ethical standards
-
\;

TN
30S Ag qaemmod 3

"Number of reported accidents with or without lost time per miflion hours worked.

ZTrajectory revised in 2026.




SUSTAINABLE PERFORMANCE

‘ ‘ Performance powered by sustainability. 99

HUMAN
POTENTIAL

= Promote safety
and protect the
physical and mental
health of employees
at work

m Strengthen the safety
culture across
the group’s value chain

m Foster career growth
and employability

= Promote fair
opportunities for all

"Total cost of ownership of the machine.

RESOURCE USE
& CIRGULARITY

m Design for circularity
and economic value

= Reduce resource
intensity

= Extend usage
through refurbishing,
retrofitting, and
remanufacturing

= Support responsible
end-of-life

2025 UNIVERSAL REGISTRATION DOCUMENT

CLIMATE
COMMITMENT

= Reduce Scope 1&2
emissions

m Drive scope 3
emissions reduction
through low-carbon &
TCGO'-driven solutions

= Provide transparent
impact data

= Anticipate climate
risks

TRUST &

COLLABORATION

= Embed CSR into
regional leadership,
culture and change
management

m Act with integrity

= Build a responsible
value chain

= Gontribute to local
vitality
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